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UNIVERSITY OF CENTRAL LANCASHIRE 

 

 
Programme Specification 

 
 
This Programme Specification provides a concise summary of the main features of the programme 
and the learning outcomes that a typical student might reasonably be expected to achieve and 
demonstrate if he/she takes full advantage of the learning opportunities that are provided. 
 

Sources of information on the programme can be found in Section 17 
 

 

1. Awarding Institution / Body 
 
 

University of Central Lancashire  

2. Teaching Institution and Location 
of Delivery 

 
 

Hugh Baird College 

3. University School/Centre 
 
 

School of Management 

4. External Accreditation 
 
 

none 

5. Title of Final Award 
 
 

FdA Event and Festival Management 

6. Modes of Attendance offered 
 
 

Full Time / Part Time 

7. UCAS Code 
 
 

F201 

8. Relevant Subject Benchmarking 
Group(s) 

 

QAA Foundation Degree Qualification Benchmark 
Statement ‘Hospitality, Leisure, Sport and Tourism’ (2010) 

9. Other external influences 
 
 

 National Outdoor Events Association 

 The Association of Festival Organisers 

 Association of Independent Festivals 

 Association of Festival Organisers  

 Company Safety Accreditation Scheme 

10. Date of production/revision of this 
form 

 

16th March 2017 

11. Aims of the Programme 
 

 To provide students with a range of practical and theoretical skills necessary to prepare them for 
employment and/or further academic study via an understanding of the event and festival industry  
 

 To  equip students with a thorough understanding of the event and festival industry, through 
practical insights and experience gained working on projects that allow them to achieve their full 
potential encouraging them to use initiative, problem solving, self-motivation and critical self-
awareness within the field of event and festival management 
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 To understand the elements of risk associated with the planning and management of events and 
festivals and be able to apply the relevant strategies to support effective solutions 

 To promote employability in the event and festival industry through the application of industry 
standards and awareness of current practices 
 

 To develop students’ abilities in selection, organisation, analysis and critical evaluation of 
information relating to the event and festivals industry 
 

 To provide students with a thorough grounding in cross-disciplinary working in order to develop 
critical and analytical skills applicable to the delivery of projects  
 

 
 

12.  Learning Outcomes, Teaching, Learning and Assessment Methods 
 

A. Knowledge and Understanding  

A1.  Explore and explain aspects of the event and festival industry  
A2.  Identify the critical success factors for effective event and festival management in contemporary 
society 
A3.  Explain the role of events and festivals and why they could be regarded as drivers for economic 
growth within the visitor economy 
A4.  Assess the key policies that influence and shape the regulation of the events and festivals 
industry 
 

Teaching and Learning Methods  

All modules will be delivered through a range of mechanisms that will seek to engage and inspire 
students; 

- Lectures (predominantly using PowerPoint slides to deliver a range of pre-defined learning 
outcomes) 

- Case studies and outturn reports 
- Seminars and discussion groups 
- One to one tutorials 
- Group tutorials 
- Peer review (though group presentations) 
- Guest speakers delivered through lectures and workshops 
- Practical on-site experience in ‘live project’ scenarios 

 

Assessment methods  

Assessment occurs through the application of knowledge and theory within desk-based research, 
presentation of ideas and solutions to address the task presented. Written submissions and 
verbal/visual presentations are an underpinning feature of assessment across the programme. The 
preparation and planning of responses to live briefs is also a strand that is consistent throughout the 
assessment process from Level 4 Semester 2 and then throughout the duration of the remaining 
programme. 
 

B. Subject-specific skills  

B1.  Display a range of critical thinking to the planning and delivery of events and festivals 
B2.  Utilise effective research, planning and project management skills to support the delivery of an 
event 
B3.  Apply a range of IT tools to support the management of a live project 
B4.  Evaluate the risks associated with the management and delivery of events and festivals and 
apply this to a live project scenario 
B5 Engage in a live project brief relevant to the management of an event 
 

Teaching and Learning Methods 

Workshops delivered by guest speakers from industry, supported site visits to events and festivals 
and the practical application of planning and management techniques across projects will enhance 
the supported teaching delivered through lectures, tutorials and reflective case studies. Opportunities 
for students to demonstrate their learning and skills gained through practice will be up-weighted in 
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Level 5 leading towards the final research project. 
 

Assessment methods 

The development of practical skills related specifically to festival working practices will occur in most 
modules and will allow for a range of assessment methods to be put in place which will include (but 
not limited to); 

 Industry practitioner witness observation assessment  

 Tutor and peer witness observation assessment 

 Working journals/site notebooks specific to ‘live project’ 

 Essays and reports 

 Project plans and timelines 

 Individual and group presentations 
 

C. Thinking Skills 

C1.  Assess and evaluate a range of scenarios that might enhance or hinder the success of an event 
or festival experience 
C2.  Create a bespoke and tailored response to the effective planning and delivery of an event or 
festival. 
C3.  Deliver a targeted and effective solution to a project proposal taking in to account all of the 
elements of risk associated with the events and festival industry 
C4.  Apply planning and risk assessment elements that are required in a live project 
C5.  Critically apply a range of solutions to deliver positive outcomes 

Teaching and Learning Methods  

Lateral thinking and problem-solving are key to students’ successful development across this 
programme. The application of knowledge in evaluating often complex scenarios is a consistent 
feature across all modules and will be increasingly significant at Level 5. Critical analysis and the 
presentation of ideas and solutions to effectively target problems is a thinking skill that is prevalent in 
the festivals industry and on completion of the programme students should be able to apply critical 
thinking to a variety of industry-related challenges. 
 

Assessment Methods 

At this level students should be able to demonstrate that they can competently identify a series of 
tasks and highlight potential problems through the application of effective projects plans. Project 
scoping and the delivery of project plans will be a feature of Level 5. This will be in addition to the 
essays, report and presentations required in Level 4.The final written piece of work will be in the form 
of a research project that will competently demonstrate the breadth of aspects delivered across the 
programme from Level 4 through to Level 5. 
 

D. Other skills relevant to employability and personal development 

D1.  Deliver a range of ideas that demonstrate critical-thinking and an ability to work through complex 
problems to find a solution 
D2.  Evaluate the events and festival industry and the policies and procedures that underpin 
compliance  
D3.  Assess and evaluate the elements that contribute to an event and/or festival 
D4.  Identify the roles and associated requirements of individuals and teams connected directly and 
indirectly to the events and festival industry. 

Teaching and Learning Methods 

 
The FdA in Event and Festival Management is focussed on employability through a practice-based 
approach working closely with industry and utilising case studies and economic impact assessments 
to formulate thinking. Students will be made aware of current practice and professional standards and 
will be actively engaged in exploring a range of solutions to complex scenarios. Professional project 
management will underpin the programme so that students will be able to present their solutions in a 
professional and business-like manner. The programme will emphasise the importance of time 
management and working to deadlines as part of a team and this is intended to mirror work-based 
learning. Students will be encouraged to be confident at expressing their ideas and will be presented 
with opportunities to harness their creative-thinking, share ideas and contribute to a team-based 
response to solution finding.  
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Assessment methods 

Project work is intrinsic to this programme and students will be required to critically reflect on their 
own outputs as well as those of their peers. Critiques will be based on specific goals formulated for 
the assessment requirement. These may be reviewed at any stage of the project, for example at the 
earliest stage of project scope through intermediary phases as well as the final stage. Through the 
assessment process as well as group tutorials students may be asked to substantiate their proposals 
and defend their ideas as part of a process of collaborative problem-solving. 

 
 

13. Programme Structures* 
 

14. Awards and Credits* 

Level Module 
Code 

Module Title Credit 
rating 

Level 5 HO2009 
 
 
HO2010 
 
 
 
HO2011 
 
 
 
HO2012 
 
 
HO2013 
 
HO2176 

Managing and Resourcing 
Events and Festivals 
 
Events and Festival 
Promotion, Enterprise and 
Entrepreneurship 
 
Research Techniques and 
Impact Assessment for the 
Events and Festival Industries 
 
Event and Festival Safety 
Management 
 
Fieldwork Project 
 
Research Project 
 
 

20 
 
 
20 
 
 
20 
 
 
 
20 
 
 
20 
 
20 

FdA Event and Festival 
Management 
Requires 240 credits including a 
minimum of 100 at Level 5. 

Level 4 HO1005 
 
 
HO1006 
 
 
HO1007 
 
 
 
HO1008 
 
 
HO1009 
 
 
HO1010 

An Introduction to Event and 
Festival Management 
 
Themes and Concepts of 
Events and Festivals 
 
Principles and Practices of 
Marketing Communications for 
Events and Festivals 
 
Services Marketing for Events 
and Festivals 
 
Event and Festival Policies 
and Politics 
 
Understanding the Risks and 
Planning of Events and 
Festivals 
 

20 
 
 
20 
 
 
20 
 
 
 
20 
 
 
20 
 
 
20 

Foundation Certificate in Event 
and Festival Management 
Requires 120 credits at Level 4 or 
above. 
 

15. Personal Development Planning 
 

The concept of Personal Development Planning (PDP) will be introduced and monitored through the 
FdA Event and Festival Management programme at Level 4. The integration of PDP will enable 
students to: 

 develop skills of reflection on their academic, personal and professional development within 
clear and guided boundaries; 

 increase self-awareness of their own skills, capabilities and attitudes; 
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 improve individual learning, capabilities and aptitude through taking responsibility for their 
own personal development and self-directed learning; 

 identify personal development needs, areas of strength and areas for improvement in order to 
direct change; 

 set goals, plan, action and review personal progress; 

 compile records of learning achievements and experiences including progress reviews, 
personal reflections and action plans; 

 plan realistically for career progression and manage individual career progression and lifelong 
learning. 

 
In order to facilitate PDP and ensure that it is fully embedded in to the students’ learning experience 
all students on the FdA Event and Festival Management programme will be required to attend a 
personal tutorial session once a week. This tutorial may be a group session where students will 
consider study skills relevant to the whole group such as how to manage study time effectively or how 
to make a personal budget plan.  
 
Development of the range of study skills necessary to succeed in the assessment process will be 
addressed in the ‘Introduction to Event and Festival Management’ module and the topics covered 
here will underpin the academic advancement of students as they progress throughout the 
programme. Students who wish to receive further advice on any of the topics covered relating to IT, 
planning, research and preparation of assignments will be able to access additional help through the 
College’s Learner Support team. This support will also be monitored and reviewed through tutorials. 
 
Personal tutor sessions will also incorporate one-to-one reviews where each student will be 
encouraged to reflect on their own strengths and weaknesses and the progress they are making 
towards their personal goals. This will enable students to create a goal-centred personal action plan 
that will be reviewed on an ongoing basis. 
 

16. Admissions criteria 
(including agreed tariffs for entry with advanced standing) 
*Correct as at date of approval.  For latest information, please consult the University’s website. 

Entry to the FdA Event and Festival Management programme will be via successful interview, 
relevant qualifications and being able to evidence a number of the following attributes; 
 
64 UCAS Points or level 3 entry equivalent. Students are also accepted who have non-standard entry 
qualifications and/or relevant experience.  
 
Experience at working within a festival or event project in a variety of applicable roles 
 
2  A-Levels, at least one of which is in a music, creative arts or business management area 
 
BTEC National Extended Diploma and/or International Baccalaureate  
 
Applicants must be aged 18 or over and applications from mature students with appropriate 

experience are welcome. 
 
Overseas students are welcome to apply with evidence of relevant and equivalent qualifications as 
stated for all external applicants.  
 
UK and EU Entry: Equivalent international qualifications will be considered towards meeting the 
general entry requirements. Additionally, EU students, for whom English is not the first language, will 
be required to evidence an IELTS score of 6.5 or equivalent. Equivalences include:  

 TOEFL written examination score of 550 plus a test of written English (at 4)  

 TOEFL Computer Equivalent score of 230 

 Proficiency in English (Cambridge) at Grade C or above 

17. Key sources of information about the programme 
 

 www.hughbaird.ac.uk  

 Hugh Baird College marketing material 

http://www.hughbaird.ac.uk/
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 Hugh Baird College open evenings 

 Student Course Handbook 

 Course fact sheet 

 UCAS 



 

 

18. Curriculum Skills Map 

Please tick in the relevant boxes where individual Programme Learning Outcomes are being assessed 

Level 
Module 
Code Module Title 

Core (C), 
Compulsory 
(COMP) or 
Option (O) 

Programme Learning Outcomes 

Knowledge and 
understanding Subject-specific Skills Thinking Skills 

Other skills relevant to 
employability and 

personal development 

 

    A1 A2 A3 A4 B1 B2 B3 B4 B5 C1 C2 C3 C4 D1 D2 D3 D4 D5 

L
E

V
E

L
 5

 

HO2009 
Managing and Resourcing Events 
and Festivals 

COMP     X X X X X X X X X  X  X X 

HO2010 
Events and Festival Promotion, 
Enterprise and Entrepreneurship 

COMP  X X  X  X X X X    X X  X X 

HO2011 
Research Techniques and Impact 
Assessment for the Events and 
Festival Industries 

COMP X   X X X       X X X X   

HO2012 
Event and Festival Safety 
Management 

COMP X   X X   X  X X  X X  X X X 

HO2013 Fieldwork Project COMP X X X X X X X X X X X X X X X X X X 

HO2176 Research Project COMP X X X X X   X X X X X X X X X X X 

L
E

V
E

L
 4

 

HO1005 
An Introduction to Event and 
Festival Management 

COMP X  X  X X X   X         

HO1006 
Themes and Concepts of Events 
and Festivals 

COMP X X X   X    X     X    

HO1007 
Principles and Practices of 
Marketing Communications for 
Events and Festivals 

COMP X X X  X 
 
 
 

 
 
 

  X  X X    X  

HO1008 
Services Marketing for Events and 
Festivals 

COMP X    X X     X  X      

 HO1009 
Event and Festival Policies and 
Politics 

 
COMP 

   X      X     X    

 HO1010 
Understanding the Risks and 
Planning of Events and Festivals 

COMP  X  X X  X   X  X X X  X X  

 
Note: Mapping to other external frameworks, e.g. professional/statutory bodies, will be included within Student Course Handbook 
 
 



 

 

 
19. LEARNING OUTCOMES FOR EXIT AWARDS: 
 

For each exit award available, list learning outcomes relating to the knowledge and understanding, 
subject specific skills, thinking, other skills relevant to employability and personal development that a 
typical student might be expected to gain as a result of successfully completing each level of a course 
of study.   
 
 
 
Learning outcomes for the award of: Foundation Certificate in Event and Festival Management 
 
A1.  Identify the theory and practice underpinning the organisation and context of provision and 

integration of hospitality standards and people leadership within the hospitality industry. 
A6.  Utilise evidence, support and shared experience to develop effective practice and decision 
       making 
A7.  Reflect on own life and work experience to enhance knowledge & skills. 
A8.  Identify and develop skills relevant to personal, professional, career and academic learning and 

development in a changing environment. 
A9.  Develop an awareness of individual communication/interaction styles. 
A10. Apply knowledge of motivational techniques and people management. 
B1. Identify personal styles of communication and their relevance to a successful hospitality 
operation. 
B2. Evaluate the concept of hospitality standards in performance and service. 
B3. Identify different perspectives of staff management and leadership 
      emerging from a variety of philosophies and cultures. 
B4. Review and explore the concepts of customer care and with relevance to hospitality organisation 
and professional practice. 
B6. Develop a questioning approach to hospitality operations in order to explore and evaluate 
       approaches that foster staff awareness and development. 
B7. Show underpinning knowledge of hospitality legislation and its impact on the industry. 
C1.  Interpret breadth and depth of relevant knowledge.    
C2.  Understand, apply and critically evaluate key concepts, theories and evidence. 
C3.  Evaluate and select approaches to problem solving. 
C5.  Present knowledge to support structured arguments. 
C6.  Communicate information and arguments in various forms. 
C8.  Discuss relevant issues and practices. 
D1.  Information collection, analysis and presentation. 
D3.  Planning and carrying out research 
D4.  Oral, written and visual communication 
D5.  Use of numbers 
D6.  Use of information technology 
D7.  Working with others 
 


